
Mission Readiness

Mission Engagement

CS Suits You

Mission Tools

Debriefing 
Training

Mission Parameters 

Mission Report

Abort Mission

Great Minds Respond 
Alike!

Mission Planning 
1,2,& 3

Burnout 
Prevention 1&2

Ethical 
Voyeurism 1&2

Foundational 
Response Class 

1,2,& 3

Blinded with 
Science!

Caregiver 
Development 1&2

Navigating 
Overlords 1&2

Mercenary 
Missions

Coalition Support 
1&2

Mission Control 
1&2

Winning Hearts & 
Minds 1&2

I am the Alpha and 
Omega

CAREGIVER
MATERIALS

ENVIRONMENT
DEVICES
UPDATES
UNIFORM

ANTECEDENTS
MEASUREMENT
CONSEQUENCES
DEMAND RATIO

SCHEDULE

NARRATION
CO-OP MODE
EQUILIBRIUM

SALIENCE
MO

STIMULI
EFFECTIVE PROMPT

FIX IT
CLICK IT

NO EGO
I STAND CORRECTED
I DO WHAT I'M TOLD

SCOPE
PRIME DIRECTIVE

HAVE A CHAT
SCI FI

WHAT HAPPENED?
JUST THE FACTS!

EXCELLENT WATSON!

GET TO THE CHOPPA
SAFE

RING MY BELL

GGGOOOAAALLLL!
MAKE AN ASSUMPTION 

I FEEL THAT
BE DISTINGUISHABLE

SOLID 7

IT IS WHAT IT IS
ASS; PICK AN ASS TOOL
EVERYTHING EVERYWHERE

STATUS QUO
COSTCO; AM I RIGHT?

WHAT'S UP DOC
DO ASS; CON PLAN

ASS GOALS
SEE I DID A THING!

FCT; SUMMARY

I'M LATE!
LIMITED HOLD; TASK MASTER

BREAKDOWN; FIRST THEN
I NEED SPACE

I'M MY OWN BEST FRIEND

SUPERVISION TRAP
LOUD AND CLEAR

GOAL SELECT; WHY VS WHAT
LEVEL UP; ALL EARS

HERE TO HELP
CRUCIAL INFORMATION

YOU CAN'T HANDLE THE TRUTH
MAKE IT COUNT; OOPS

GET SHAPED

PEOPLE JUST DO WHAT THEY DO; ATTEND TO EVERYTHING
RING A BELL FOR LUNCH; TAKE IT OR LEAVE IT
EVENTUALLY YOU WILL GET WHAT YOU NEED

DOING CHORES WHILE GROUNDED 
NIGHT LIFE; FIRE GOOD, FIRE BAD.

( ______ ); "I HAVE YOU NOW"
"A LITTLE BIT, OF EVERYTHING, ALL OF THE TIME"

GET ON UP! 
IF SOMEONE JUMPED OFF A BRIDGE, WOULD YOU?
THEY ARE ALL ELEMENTARY; FROM OUT OF NOWHERE

ADULTS 
IN ONE EAR AND OUT OF THE OTHER 

CONTROL FREAK
GROUP PROJECTS SUCK 
TAKE IT ONE AT A TIME

OCD

WHAT TO SAY
MATCH TO SAMPLE
MAKE IT VALUABLE

SHAPE CARE
CHECK YOURSELF

DEVELOP
WATCH

WIND TALKER
ONCE UPON A TIME

I NEED BACKUP
THERE AND BACK AGAIN
THANKS FOR ALL THE FISH
DEVIL'S IN THE DETAILS
SHOW WHAT YOU KNOW

BE HELPFUL NOT HURTFUL
SCHOOLS AREN'T CLINICS

HAVE A VOICE
ENVIRONMENT WINS

YOU'RE ALONE
EEEP

LAYSPEAK
TEACHER

SCHOOL PSYCH
COUNSELORS/PSYCHOLOGISTS

PRINCIPAL
SPED DIRECTORS

OT; SLP; PT
PHYSICIANS

ALL EARS; VERUCA SALT
THATS A WRAP; DIG DEEPER

MANO E MANO
FIGHT THE POWER

WE GOT THIS; YOU GO THIS WAY
YOU GO THAT WAY

ONCE UPON A TIME
DO YOUR JOB

IT'S NOT ALL ABOUT YOU
THIS IS THE ENTIRE POINT

IF YOU BUILD IT THEY WILL COME
ALL EYES ON ME

DO IT FOR HENRIETTA LACKS!

DO AS I SAY AND AS I DO
MULTI TASK MASTER 
FOREST OF WEEDS
WEED WHACKING 
WHY AM I HERE?

CAN YOU HEAR ME NOW?

Demonstrate that you are ready to go into battle. 
These skills are focused on being ready to perform 

your job on a daily basis and cover the things you need 
to be prepared to do.

Your mission, which you already accepted, is to review all 
relevant treatment plans and documentation in order to be 

prepared to measure all behaviors and change this 
individuals future.

Building rapport is a core part of the job, these skills 
help you develop the skill of building rapport.

Each mission you engage in will require a certain set 
of skills, a set of skills that make you uniquely 

qualified to deal with such challenges. Those skills will 
be your tools.

Learning to put take feedback is challenging, but 
necessary. Put your ego away and do better.

Here are the hard lines drawn out to make sure you do no 
harm.

If you don't write down what you did, then no one 
knows. That's bad. And probably unethical. Lots of 

individual skills are associated with proper note 
taking about sessions. You'll master them here.

All the unfortunate emergency considerations any 
optimal functioning facility should have.

Indoctrination at it's finest. Learning to talk and think like a 
behavior analyst is hard work and is often antithetical to your 
traditional world view. But it's important to learn so you can 
solve behavioral problems using science, and not accepting 

pseudoscientific garbage as explanatory.

These are  the blueprints you make according to your 
experience, assessments, and interests of the clients. 

Treatment plans will be the foundation of your 
program direction.g 1,2,& 3

Learned industriousness is our goal here. But of 
course, we want you to have a work, life balance. 

Maybe. These tools and skills will help you manage 
your daily work and help you become more successful 

while feeling less crazy and overwhelmed.

Direct observation and coaching are the best way to 
improve skill sets, the following is all of the 

considerations on how to best go about this.

These are the broad level skills that your teachers taught you 
how to talk about. Now it's time to actually learn how to do it 

and provide examples and scenarios from the real world - and 
typically experience it directly - you're moving from 

rule-following to contingency shaped now.  One might call 
these foundational, so we did.

Doing science is an activity. Doing it well is hard. The 
more you think like a scientist the easier it will be to 
actually do the work of a behavior analyst - because, 

well, we're scientists.

It takes a village, yo. But a lot of those villagers are not behavior 
analysts. So we have to carefully work on the skills that other 

stakeholders and family members need in order to select for the 
learner's success. Without overdoing it.

The following will help you learn how to work with 
insurance companies. Attention to detail is key here, 

so listen up!

As behavior analysts will be asked to support any 
individual in any setting by any provider. Your job is to 
ensure the removal of aversives and increase access to 
reinforcement, but do it as a team member and not a 

dictator.

Here are some individuals that you will most likely be 
asked to work with, coach, and evaluate. Do so with 

kindness and support.

Here is a basic task list for becoming an effective 
leader. This list will either make or break your 

management experience.

Being a BCBA will often put you in a position of 
power. Here is a broad list of responsibilities you need 

to be aware of as a result of that power.

You have started to "master" a repertoire as a behavior 
analyst. Now's the time to generalize that skill set so 

that everyone under your contacts the level of 
leadership you know how to do.

Skill Name
Skill Quests to be 

Mastered Skill Description

Gamified Skill Tree:  Each skill quest 
is rated on a 1-7 scale from 
“not observed - mastered”

Train 31 skills Through 144 skill Quests using 400+ Side Quests.
(suggested activities - not shown)

Our Career 
Development tool

● Hour tracking
● Skill management
● Automated Report 

Generation
● Professional development
● Supervisor feedback loops
● Site wide data at a glance
● Multiple BCBAs multiple 

RBTs
● Light /dark mode

RBT view

COS viewBCBA view


